
Frank Water Learning Note: Covid-19 Response
2020-21
Background

Covid-19 has raged across the world and a�ected all
countries in some way. This has been no di�erent in
India and Nepal, where Frank Water has been working
for 15 years. Some 32 million people have been
infected in India, with 433,000 dying. In Nepal, there
have been 737,000 cases and more than 10,000
deaths.

Health centres and hospitals in both countries have
been badly a�ected by an absence of trained sta�
and equipment compounded by an unwillingness of
the population to visit health care facilities for fear of
contracting Covid-19.1

In many ways, Frank Water’s focus on water,
sanitation and hygiene has made us a well positioned
organisation, with the skills, experience and
connections to respond quickly and e�ectively to help thousands of people.

Explaining Our Emergency Response

The whole world started to understand the severity of the Covid-19 virus in the early part of 2020. At Frank Water,
we initiated conversations with our partners in India and Nepal at around the same time. We held extensive
meetings to understand how we could use our expertise and networks of local communities and governments to
support a response in the rural communities where we work.

We focused on the following three problems to formulate our
response:

● A lack of understanding among local populations
of how Covid-19 spreads and what actions can be
taken to reduce the spread of the disease;

● A lack of equipment such as oximeters and
thermometers for local health workers to triage
and assess if a person is showing symptoms of
Covid-19 infection;

● A lack of personal protective equipment such as
masks and soap that reduces the infection rates
within communities.

1 https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-021-06176-y



Throughout the first and second waves of the pandemic, Frank Water worked with our partners in India and
Nepal to focus on four activities that had been locally identified as the priority to assist local health workers
and improve local facilities.

Priority activities:

● Distribution of PPE and hygiene supplies in villages and health centres;
● Provision of water facilities (such as handwashing stations) in isolation and vaccination centres;
● Using radio broadcast and distributing locally translated materials (see image) to increase

awareness of Covid-19 and behaviours that can limit the spread of disease.
● Provision of oximetry and thermometers for front line health workers.

This work directly benefited 11,000 people with many more
tens of thousands of people indirectly benefiting from radio
broadcasts of health messages

When the first wave of the pandemic hit, our substantive work
with local communities and government on water
management, sanitation facilities and hygiene education
(WASH) was paused. However, because the response to
Covid-19 is so closely aligned to this WASH work, we managed
to restart our original programme plans with just a couple of
months delay.

Key Learnings From Our Response To Covid-19

Frank Water & Our Partners are encouraged to:

● Build flexibility and adaptability into our programme planning to allow for further waves of
disruption over the next few years;

● Ensure that a�ordability of water and toilets is central to our work due to the additional health
burden and increased poverty exacerbated by the pandemic;

● Help communities and local governments in their e�orts to arrest the slide of families into poor
health caused by the pandemic and focus our e�orts on the water / food / nutrition nexus;

● Extend our e�orts to identify, reach and support people who have been made more vulnerable due
to Covid-19 and help them gain access to safe water and decent toilets.

Local Government are encouraged to:

● Create contingency plans with local and international WASH NGOs that outline coordination of
future responses;

● Increase funding for health centres and Covid-19 response facilities such as isolation centres;
● Improve messaging in local communities and institutions (such as health centres) so that hygienic

behaviours are taken up more widely;
● Support local health workers through training and education so that Covid-19 and other viruses

can be identified and treated in rural settings.

For more information regarding Frank Water’s work during the 2020-21 Covid-19 crisis, please visit:
www.frankwater.com

http://www.frankwater.com

