
	
  
	
   	
  

Praveena	
  Sridhar	
  
FRANK	
  Water	
  	
  

Dekha-­‐Seekhi:	
  Insights	
  from	
  a	
  behavior	
  change	
  
programme	
  in	
  Chhattisgarh,	
  India	
  



Initial	
  Note	
  	
  
	
  
This	
  document	
  is	
  a	
  brief	
  version	
  of	
  a	
  larger	
  research	
  report	
  produced	
  by	
  FRANK	
  
Water	
  on	
  its	
  partner,	
  Samerth’s,	
  Behaviour	
  Change	
  programme.	
  The	
  research	
  
throws	
  lights	
  on	
  many	
  practices	
  followed	
  by	
  our	
  partner	
  that	
  will	
  definitely	
  help	
  
the	
  larger	
  WASH	
  community	
  look	
  at	
  behaviour	
  change	
  in	
  a	
  different	
  light	
  and	
  
also	
  share	
  some	
  lessons	
  that	
  we	
  gathered	
  by	
  critically	
  engaging	
  and	
  reflecting	
  on	
  
our	
  partner’s	
  programme.	
  We	
  are	
  grateful	
  to	
  our	
  partner;	
  programme	
  and	
  field	
  
staff;	
  who	
  have	
  been	
  as	
  open	
  to	
  us	
  looking	
  at	
  their	
  programme	
  and	
  as	
  much	
  as	
  
critically	
  reflecting	
  on	
  certain	
  of	
  its	
  weaker	
  elements.	
  	
  

Summary	
  of	
  the	
  problem	
  	
  
	
  
Behaviour	
  change	
  (BC)	
  in	
  Water,	
  Sanitation	
  and	
  Hygiene	
  (WASH)	
  programmes	
  
has	
  been	
  an	
  area	
  of	
  increasing	
  focus	
  in	
  the	
  sector.	
  This	
  is	
  because	
  the	
  
behavioural	
  aspects	
  of	
  individuals	
  and	
  communities	
  bear	
  upon	
  the	
  outcome	
  of	
  
programmes	
  in	
  WASH.	
  Infrastructure	
  facilitation	
  alone	
  can	
  seldom	
  bring	
  about	
  
its	
  adequate	
  use,	
  as	
  apparent	
  in	
  programmes,	
  which	
  are	
  based	
  solely	
  on	
  building	
  
toilets	
  or	
  providing	
  clean	
  drinking	
  water.	
  Behaviour	
  change	
  is	
  critical	
  to	
  ensure	
  
that	
  there	
  is	
  a	
  near	
  hundred	
  per	
  cent	
  adoption	
  of	
  clean	
  and	
  hygienic	
  practices	
  as	
  
well,	
  so	
  that	
  the	
  ultimate	
  objective	
  of	
  healthy,	
  disease	
  free	
  communities	
  can	
  be	
  
realized.	
  	
  

Brief	
  on	
  the	
  Behaviour	
  change	
  documentation	
  	
  
	
  
FRANK	
  Water,	
  along	
  with	
  its	
  partner	
  Samerth	
  has	
  been	
  implementing	
  a	
  WASH	
  
programme	
  in	
  two	
  districts	
  of	
  Chhattisgarh.	
  This	
  study	
  examines	
  the	
  BC	
  
programme	
  that	
  Samerth	
  has	
  implemented	
  in	
  Bilaspur	
  and	
  Mungeli	
  districts	
  
before	
  its	
  work	
  began	
  with	
  FRANK	
  Water.	
  Samerth	
  has	
  been	
  addressing	
  the	
  
behaviour	
  change	
  of	
  the	
  people	
  with	
  respect	
  to	
  water,	
  sanitation	
  and	
  hygiene	
  as	
  
a	
  part	
  of	
  their	
  WASH	
  programs.	
  There	
  is	
  a	
  specific	
  module	
  as	
  a	
  part	
  of	
  WASH	
  
programme	
  that	
  attends	
  to	
  the	
  behaviour	
  change	
  aspect	
  of	
  the	
  communities.	
  	
  
	
  
A	
  study	
  was	
  conducted	
  to	
  document:	
  i)	
  the	
  process	
  they	
  adopt	
  to	
  impact	
  
behaviour	
  change,	
  ii)	
  methods	
  adopted	
  to	
  ensure	
  the	
  change	
  is	
  permanent	
  and	
  
iii)	
  the	
  methods	
  used	
  to	
  ascertain	
  if	
  the	
  change	
  had	
  become	
  permanent.	
  	
  Finally	
  
the	
  document	
  also	
  reflects	
  if	
  there	
  could	
  be	
  any	
  room	
  for	
  improvement	
  on	
  the	
  
existing	
  practice	
  to	
  facilitate	
  better	
  delivery	
  of	
  the	
  same	
  module.	
  	
  



	
  
Map	
  1:	
  Indicates	
  Chhattisgarh	
  state	
  in	
  India	
  and	
  the	
  districts	
  where	
  Samerth's	
  BC	
  program	
  was	
  
studied.	
  The	
  organization	
  also	
  works	
  in	
  Gujarat	
  state,	
  which	
  is	
  not	
  highlighted	
  here	
  in	
  the	
  map.	
  

Methodology	
  of	
  the	
  study	
  	
  
The	
  study	
  used	
  a	
  combination	
  of	
  secondary	
  analysis	
  of	
  published	
  studies	
  on	
  BC	
  
in	
  WASH	
  and	
  primary	
  research,	
  using	
  semi-­‐structured	
  interviews	
  with	
  
community,	
  in-­‐depth	
  interactions	
  with	
  programme	
  staff,	
  household	
  visits,	
  close	
  
reading	
  of	
  daily	
  diary	
  of	
  WASH	
  field	
  staff,	
  observation	
  and	
  document	
  analysis.	
  	
  

Dekha-­‐seekhi	
  and	
  its	
  broader	
  relevance	
  
	
  
It	
  must	
  be	
  noted	
  that	
  forms	
  of	
  expression	
  and	
  use	
  of	
  certain	
  words	
  in	
  the	
  
vernacular	
  have	
  significantly	
  informed	
  the	
  findings	
  in	
  this	
  study.	
  	
  
There	
  were	
  two	
  phrases	
  that	
  were	
  being	
  used	
  by	
  several	
  respondents	
  in	
  their	
  
conversations	
  during	
  the	
  interview.	
  These	
  are	
  –	
  “dekha-­‐seekhi”	
  (dekha	
  –	
  to	
  see;	
  
seekhi	
  –	
  to	
  learn)	
  and	
  “aaj-­‐kal”	
  (aaj-­‐today;	
  kal	
  –	
  can	
  mean	
  “yesterday”	
  or	
  
“tomorrow”	
  depending	
  on	
  the	
  use	
  context.	
  Together	
  the	
  phrase	
  is	
  synonymous	
  
to	
  saying	
  “these	
  days”	
  implying	
  the	
  present	
  times.)	
  The	
  use	
  of	
  these	
  phrases	
  was	
  
common	
  in	
  responses	
  and	
  from	
  knowledge	
  of	
  the	
  language	
  spoken	
  in	
  the	
  region	
  
(Hindi,	
  mostly)	
  it	
  is	
  known	
  that	
  these	
  phrases	
  encapsulate	
  a	
  dense	
  meaning	
  in	
  
themselves	
  when	
  used	
  in	
  specific	
  contexts.	
  	
  

Dekha-­‐seekhi	
  
In	
  course	
  of	
  the	
  interviews	
  frequent	
  use	
  of	
  the	
  phrase	
  dekha-­‐seekhi	
  was	
  seen	
  
amongst	
  the	
  respondents.	
  This	
  is	
  a	
  common	
  Hindi	
  phrase	
  which	
  means	
  learning	
  
by	
  “seeing”.	
  Though	
  simple	
  in	
  its	
  meaning,	
  it	
  is	
  a	
  fairly	
  strong	
  vernacular	
  
expression,	
  which	
  packs	
  within	
  itself	
  a	
  key	
  process	
  through	
  which	
  information,	
  
practices	
  and	
  knowledge	
  flows	
  through	
  a	
  community.	
  The	
  respondents	
  meant	
  
that	
  their	
  use	
  and	
  awareness	
  of	
  hygiene	
  products	
  like	
  soap	
  and	
  detergent	
  is	
  
influenced	
  by	
  seeing	
  their	
  friends	
  or	
  neighbours	
  and	
  then	
  adopting	
  the	
  same.	
  	
  



This	
  phrase	
  is	
  a	
  part	
  of	
  common	
  lexicon	
  in	
  the	
  region.	
  It	
  implies	
  that	
  the	
  process	
  
(of	
  adopting	
  new	
  products	
  or	
  practices)	
  happens	
  as	
  a	
  matter	
  of	
  fact	
  and	
  tends	
  to	
  
take	
  its	
  own	
  time.	
  	
  
	
  

Aaj-­‐kal	
  
This	
  phrase	
  when	
  used	
  implies	
  that	
  the	
  person	
  is	
  remarking	
  about	
  the	
  “present	
  
times”	
  or	
  partly	
  attributing	
  what	
  she	
  intends	
  to	
  speak	
  next	
  (following	
  the	
  
phrase)	
  to	
  the	
  “phenomenon	
  of	
  present	
  times”.	
  For	
  instance,	
  a	
  respondent	
  was	
  
heard	
  saying	
  –	
  “You	
  (to	
  the	
  interviewer)	
  know	
  how	
  in	
  the	
  present	
  times	
  
everyone	
  wants	
  to	
  use	
  soaps	
  with	
  fragrance	
  and	
  not	
  the	
  local	
  soaps.”1	
  This	
  quote	
  
in	
  effect	
  implies	
  that	
  the	
  woman	
  is	
  attributing	
  the	
  use	
  of	
  fragrant	
  soaps	
  (of	
  some	
  
well-­‐known	
  brands)	
  to	
  the	
  present	
  times	
  in	
  which	
  women	
  want	
  to	
  feel	
  good,	
  
smell	
  good	
  after	
  a	
  wash	
  or	
  bath.	
  The	
  “present	
  times”	
  here	
  is	
  a	
  force,	
  which	
  is	
  
shaping	
  the	
  behaviour	
  of	
  the	
  family	
  members.	
  They	
  might	
  not	
  use	
  these	
  soaps	
  
out	
  of	
  hygiene	
  consciousness	
  primarily,	
  but	
  for	
  the	
  other	
  benefits	
  of	
  it	
  like	
  
fragrance	
  post	
  use.	
  	
  

Larger	
  lessons	
  for	
  the	
  sector	
  	
  
	
  

Use	
  the	
  social	
  factors	
  of	
  coercion	
  	
  
We	
  think	
  every	
  community	
  will	
  have	
  some	
  societal	
  factors	
  that	
  can	
  be	
  
used	
  to	
  coerce	
  and	
  change	
  the	
  behaviour	
  of	
  any	
  community.	
  In	
  the	
  case	
  of	
  
the	
  tribal	
  communities	
  of	
  Chhattisgarh,	
  the	
  communities	
  themselves	
  
mentioned	
  in	
  the	
  passing	
  of	
  deekha-­‐seekhi	
  and	
  aaj-­‐kal.	
  It	
  will	
  be	
  useful	
  to	
  
keep	
  a	
  look	
  out	
  for	
  such	
  factors,	
  as	
  it	
  makes	
  the	
  tricky	
  job	
  of	
  behaviour	
  
change	
  a	
  little	
  bit	
  easier.	
  This	
  has	
  driven	
  the	
  emergence	
  of	
  new	
  
preferences	
  in	
  terms	
  of	
  hygiene	
  products	
  in	
  the	
  community.	
  

	
  

Behaviour	
  change	
  programme	
  CAN	
  NOT	
  be	
  standalone	
  
Behaviour	
  change	
  with	
  respect	
  to	
  WASH	
  cannot	
  be	
  implemented	
  as	
  a	
  
stand-­‐alone	
  programme,	
  as	
  effectively	
  as	
  it	
  can	
  be	
  done	
  in	
  tandem	
  with	
  a	
  
larger	
  programme	
  like	
  -­‐	
  WASH	
  infrastructure	
  programme	
  or	
  a	
  health	
  
programme	
  or	
  education	
  programme	
  or	
  other	
  programmes	
  that	
  are	
  
relevant	
  to	
  communities’	
  specific	
  needs	
  at	
  that	
  point	
  in	
  time.	
  	
  In	
  the	
  case	
  
of	
  Samerth,	
  they	
  made	
  BC	
  programme	
  effective	
  by	
  making	
  it	
  a	
  part	
  of	
  its	
  
larger	
  WASH	
  programme.	
  	
  

	
  

Working	
  on	
  priority	
  issues	
  of	
  community	
  first	
  helps	
  
Any	
  organization	
  will	
  not	
  be	
  able	
  to	
  work	
  on	
  matters	
  like	
  that	
  of	
  BC	
  
which	
  do	
  not	
  feature	
  in	
  the	
  priority	
  list	
  of	
  community,	
  until	
  they	
  support	
  
the	
  community	
  with	
  their	
  own	
  pressing	
  issues,	
  identified	
  by	
  the	
  
community.	
  In	
  most	
  cases	
  livelihood	
  issues	
  feature	
  much	
  above	
  in	
  
priority	
  compared	
  to	
  BC	
  or	
  even	
  WASH.	
  By	
  helping	
  the	
  community	
  on	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1	
  Quote	
  based	
  on	
  loose	
  translation	
  from	
  an	
  interview	
  with	
  an	
  elderly	
  woman	
  of	
  a	
  household	
  with	
  young	
  women	
  



their	
  priority	
  matters,	
  the	
  organization	
  also	
  gathers	
  trust	
  that	
  will	
  only	
  
aid	
  in	
  the	
  BC	
  programme.	
  

It	
  is	
  difficult	
  to	
  have	
  a	
  universal	
  programme	
  design	
  for	
  Behaviour	
  Change	
  
Behaviour	
  change	
  deals	
  with	
  human	
  beings	
  and	
  their	
  psychology.	
  For	
  any	
  
physical	
  behaviour	
  to	
  change	
  it	
  is	
  required	
  that	
  there	
  is	
  a	
  change	
  in	
  the	
  
psyche	
  of	
  the	
  individual.	
  For	
  the	
  behaviour	
  change	
  adaptation	
  to	
  occur	
  
the	
  organization	
  has	
  to	
  work	
  on	
  the	
  objective	
  conditions	
  while	
  waiting	
  
for	
  the	
  subjective	
  conditions	
  to	
  become	
  favourable.	
  It	
  is	
  therefore	
  
observed	
  from	
  Samerth’s	
  experience	
  that	
  it	
  is	
  difficult	
  to	
  definite	
  
programme	
  design	
  and	
  timelines.	
  	
  

	
  

Winning	
  trust	
  of	
  community	
  helps	
  change	
  
The	
  substantial	
  amount	
  of	
  change	
  observed	
  with	
  respect	
  to	
  WASH	
  
behaviour	
  has	
  to	
  be	
  attributed	
  to	
  field	
  staff	
  that	
  conducted	
  frequent	
  
meetings	
  with	
  respect	
  to	
  the	
  behaviour	
  with	
  the	
  villagers.	
  	
  Over	
  a	
  period	
  
time	
  the	
  field	
  staff	
  were	
  perceived	
  by	
  community	
  as	
  trustable	
  members.	
  
Thus	
  making	
  the	
  advice	
  around	
  behaviour	
  change	
  credible.	
  Therefore	
  
making	
  the	
  members	
  willing	
  to	
  change.	
  This	
  also	
  helps	
  in	
  the	
  speedy	
  
process	
  of	
  change.	
  	
  

	
  

Low	
  attrition	
  rate	
  of	
  staff	
  
During	
  the	
  visit	
  we	
  could	
  meet	
  staff	
  from	
  Samerth	
  who	
  have	
  been	
  
working	
  with	
  them	
  in	
  Chhattisgarh	
  since	
  the	
  beginning	
  of	
  the	
  program,	
  
they	
  have	
  worked	
  on	
  different	
  programmes	
  of	
  Samerth	
  implemented	
  in	
  
the	
  same	
  field	
  areas	
  (villages).	
  This	
  adds	
  to	
  the	
  relationship	
  with	
  the	
  
villagers.	
  This	
  also	
  reflects	
  the	
  organization’s	
  support	
  system	
  offered	
  to	
  
its	
  staff.	
  Many	
  of	
  them	
  started	
  to	
  work	
  with	
  Samerth	
  just	
  after	
  finishing	
  
school.	
  Working	
  with	
  Samerth	
  many	
  of	
  them	
  have	
  completed	
  graduation	
  
and	
  some	
  of	
  them	
  are	
  pursuing	
  their	
  masters	
  education.	
  

	
  

Repetition-­‐	
  makes	
  things	
  stick!	
  
At	
  least	
  4	
  meetings	
  regarding	
  BC	
  were	
  conducted	
  in	
  each	
  village	
  every	
  
month.	
  This	
  was	
  composite	
  of	
  village	
  meetings;	
  group	
  meetings	
  and	
  
house	
  hold	
  visits.	
  These	
  high	
  levels	
  of	
  engagement	
  and	
  repetitive	
  
emphasis	
  on	
  the	
  subject	
  made	
  the	
  whole	
  idea	
  of	
  change	
  stick	
  in	
  people’s	
  
mind.	
  This	
  brings	
  home	
  the	
  point	
  that;	
  changes	
  of	
  this	
  sort	
  can’t	
  be	
  made	
  
with	
  a	
  sweep	
  of	
  a	
  magic	
  wand.	
  The	
  persistent	
  effort	
  and	
  repetition	
  of	
  
whatever	
  was	
  perceived	
  as	
  change	
  by	
  the	
  field	
  staff	
  could	
  have	
  definitely	
  
added	
  to	
  the	
  process	
  of	
  behaviour	
  change.	
  

	
  

Behaviour	
  change	
  need	
  to	
  focus	
  on	
  men	
  also	
  
A	
  critical	
  gap	
  found	
  in	
  our	
  partner’s	
  programme	
  was	
  that	
  the	
  interactions	
  
and	
  meetings	
  conducted	
  by	
  the	
  programme	
  staff	
  are	
  mostly	
  directed	
  
towards	
  women	
  of	
  the	
  community.	
  This	
  reflected	
  in	
  the	
  interview	
  
responses	
  of	
  men.	
  As	
  much	
  as	
  all	
  the	
  development	
  programmes	
  make	
  



women	
  the	
  centre	
  of	
  its	
  focus,	
  when	
  it	
  come	
  to	
  individual	
  behaviour	
  
change,	
  men	
  have	
  to	
  be	
  made	
  direct	
  participants	
  of	
  a	
  programme	
  like	
  
this.	
  	
  

	
  

Defining	
  clear	
  set	
  of	
  behaviour	
  change	
  indicators	
  and	
  respective	
  outcomes	
  will	
  
improve	
  track	
  change	
  	
  

Samerth’s	
  programme	
  does	
  not	
  seem	
  to	
  be	
  based	
  on	
  tracking	
  a	
  clear	
  set	
  
of	
  indicators	
  that	
  can	
  then	
  comprehensively	
  be	
  used	
  to	
  track	
  changes.	
  
This	
  led	
  to	
  fuzzy	
  understanding	
  of	
  the	
  change.	
  	
  
Building	
  a	
  clear	
  set	
  of	
  indicators	
  and	
  having	
  them	
  all	
  defined	
  explicitly	
  
will	
  reduce	
  the	
  fuzziness	
  that	
  could	
  be	
  created	
  by	
  assumptions	
  and	
  
implicit	
  understanding	
  every	
  individual	
  field	
  staff	
  may	
  bring	
  from	
  their	
  
past	
  experiences.	
  	
  
	
  
Also	
  if	
  there	
  are	
  no	
  clear	
  outcomes,	
  then	
  implementations	
  of	
  programme	
  
activities	
  are	
  not	
  directed	
  at	
  a	
  specific	
  outcome.	
  	
  In	
  this	
  situation	
  
outcomes	
  for	
  their	
  BC	
  work	
  are	
  what	
  the	
  field	
  staff	
  understands	
  it	
  to	
  be.	
  
Implementation	
  plan	
  for	
  Samerth	
  were	
  composed	
  of	
  a	
  broad	
  list	
  of	
  
community	
  meetings,	
  house	
  visits,	
  street	
  meetings	
  and	
  demonstration	
  of	
  
hygiene	
  practices	
  to	
  the	
  villagers.	
  All	
  these	
  activities	
  need	
  to	
  become	
  
more	
  specific	
  and	
  oriented	
  towards	
  certain	
  outcomes.	
  

Need	
  for	
  separate	
  timeline	
  
Although	
  the	
  programme	
  design	
  for	
  BC	
  cannot	
  be	
  universal.	
  But	
  once	
  a	
  
programme	
  design	
  is	
  in	
  place	
  (taking	
  the	
  social	
  context	
  into	
  
consideration)	
  it	
  will	
  be	
  useful	
  to	
  have	
  a	
  separate	
  timeline	
  for	
  BC	
  work.	
  
Presently	
  BC	
  timelines	
  are	
  merged	
  with	
  the	
  larger	
  programme	
  on	
  which	
  
it	
  may	
  be	
  intended	
  to	
  be	
  loaded.	
  	
  As	
  the	
  field	
  staffs	
  implementing	
  the	
  
larger	
  programme	
  have	
  been	
  bestowed	
  with	
  the	
  onus	
  to	
  implement	
  BC	
  
program,	
  separate	
  timeline	
  will	
  help	
  them	
  keep	
  track	
  of	
  BC	
  in	
  a	
  
methodical	
  and	
  disciplined	
  manner.	
  	
  

Monitoring	
  and	
  evaluating	
  change	
  
If	
  anything	
  has	
  be	
  observed	
  and	
  quantified,	
  it	
  will	
  need	
  to	
  be	
  done	
  by	
  
developing	
  elaborate	
  monitoring	
  and	
  evaluation	
  system	
  specific	
  to	
  BC	
  
and	
  more	
  importantly	
  specific	
  to	
  the	
  social	
  and	
  economic	
  context	
  of	
  the	
  
villages	
  where	
  it	
  is	
  being	
  implemented.	
  The	
  system	
  used	
  by	
  Samerth	
  was	
  
a	
  very	
  high	
  level	
  mechanism	
  that	
  allowed	
  enough	
  scope	
  for	
  
interpretation.	
  Thus	
  generating	
  numbers	
  that	
  lacked	
  credibility.	
  When	
  
and	
  how	
  a	
  person’s	
  particular	
  behaviour	
  (like	
  hand	
  washing	
  before	
  food)	
  
has	
  become	
  permanent?	
  After	
  how	
  many	
  observations	
  can	
  I	
  count	
  that	
  
person	
  as	
  a	
  convert?	
  These	
  things	
  need	
  to	
  be	
  articulated	
  explicitly.	
  

Ending	
  Note	
  
	
  
If	
  anyone	
  is	
  interested	
  in	
  reading	
  the	
  more	
  detailed	
  report	
  on	
  our	
  partner’s	
  
work,	
  please	
  send	
  an	
  email	
  to	
  jon@frankwater.com/	
  sarika@frankwater.com	
  for	
  
an	
  electronic	
  copy.	
  We	
  will	
  be	
  more	
  than	
  happy	
  to	
  share	
  it	
  with	
  you.	
  	
  


